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APPENDIX 1

TERMS OF REFERENCE FOR NGOS

1. An NGO would be contracted for each block by the relevant Integrated Tribal Development Agency (ITDA) to: (a) facilitate community participation in planning and implementing development activities and to build community institutions in support of the various Programme activities: and (b) to provide technical support services to the communities for the formulation and implementation of their chosen development activities. The NGO would provide the technical support services either through recruiting the relevant staff or developing partnerships with the line departments or other service providers.

Responsibilities

2. The terms of reference would include, but not be limited to:

Community Mobilisation and Participation

· Participating in the assessment and screening of short-listed villages for inclusion in the Programme, particularly to assess social cohesion and commitment to Programme principles, and in the compilation of the final selection of villages;

· Entering into dialogue with communities;

· Explaining the scope and the basic philosophy of the Programme i.e. emphasis on community responsibility, community participation in decision making, and development of self-reliance;

· Preparing a village profile for the village in collaboration with the community;

· Strengthening the capacity of existing savings and credit self-help groups (SHGs) and other user/producer groups and forming new ones;

· Training of SHGs/groups in management, credit operations, accounts, etc, and assisting them in the development of economic activities;

· Conducting awareness raising of the communities with particular reference to gender and equity issues;

· Identifying Village Animators from the communities and training them and other village level government workers;

· Conducting a participatory needs assessment with the community and assisting the community to prioritise its development needs and formulate a resource management plan to guide the investments in the village;

· Identifying leadership capabilities within the community and fostering the formation and capacity building of community institutions to spearhead implementation of the development initiatives;

· Assisting the community to identify Village Volunteers and providing them with leadership training and organising relevant technical training;

· Identifying with the community the areas in which support is required e.g. technology interventions, marketing, etc. in order to help the community to achieve its desired objectives;

· Liaising with the ITDA to transfer the expressed needs of the community into the annual work plan and budget for the Programme; 

· Performing a facilitator/brokerage role to link individuals and farmer/community groups to sources of information, technical support, marketing channels, etc.

· Developing with the communities processes for the community to monitor and evaluate its performance in achieving its objectives;

· Collecting monitoring data as required;

· Providing regular progress reports to Programme management and participating in management meetings as requested.  

Technical Support

· Assisting the community in analysis of its resource base, development constraints and development opportunities and in the prioritisation of its development needs through the formulation of a natural resource management plan;

· Providing technical guidance and support to individuals and community groups in the implementation of development activities covering land and water management, forestry development and processing of non-timber forest products, agriculture, horticulture, livestock, aquaculture and non-farm/off-farm activities;

· Providing/arranging technical training for farmers/community members, and designing and supervising the implementation of trials and demonstrations;

· Building the capacity of the Village Volunteers as village level resource persons;

· Developing linkages to marketing facilities, inputs supply, etc.

