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APPENDIX 4

DYNAMIC PROGRAMME PLANNING AND IMPLEMENTATION PROCESS

Sequential Stages in Reiterative Planning Process
Tools
Key Features

Planning
· Logical Framework

· Palli Sabha Resource Management Plans (PSRMP)

·  Implementation Plan 

· Annual Work plan and Budget (AWP/B)


· AWP/B operationalise the  logical framework by defining targets, outputs and inputs for the year;

· Implementation Plan and CPM define the timing of activities and identifies the critical path for time bound activities;

· AWP/B is demand driven based on the needs and priorities of the communities as expressed in the village micro-plans;

· Participation in planning is linked to performance as measured by the performance of SHG groups;

· PSRMPs are dynamic instruments and subject to periodic revision;

· AWP/B is subject to change to reflect the changes in the micro-plans and also addition of new villages.

Monitoring
· Participatory Monitoring

· MIS system and e-monitoring

· Concurrent Evaluation

· Supervision

· Reporting System
· Participatory monitoring enables communities to assess their own progress against their plans and objectives;

· Impact oriented MIS and web based reporting system enables programme management to get the early warning signals on effectiveness of the programme design;

· Concurrent Evaluation provides the impact at the community level and at the level of institutions to assess the progress of programme plans in achieving the objectives.

· Six monthly progress and supervision reports provide for timely assessment of the progress, constraints and their resolution    

Feedback and Reality Check
· Community level review meetings

· District level review workshops

· State level review workshops
· Compares achievements against the logical framework and the critical values for the main activities set in AWP/B - failure to reach these bench marks would trigger fine tuning of the programme design and revisions to logical framework, achievement of the benchmarks would corroborate the overall programme design;

· Evaluates adequacy of overall programme design to meet the needs of the community in a constantly changing environment;

· Evaluates programme effectiveness and delivery performance based on experiences of communities and programme implementers;

· State level workshop enables the best practices to be captured and integrated into the programme design.

Fine tuning Programme Design
· Revisions to Logical Framework

· AWP/B of the subsequent years
· Updates the logical framework in line with programme implementation experience and changing priorities of the communities;

· Sets new targets which reflect the realities of needs and delivery capability;

· Revises / strengthens implementation modalities to remove deficiencies and improve delivery capability. 

